
Rethink helps organizations to 
move forward through 
change.

Innovation delivered

This is our core 
competence

Customer-driven 

innovation

Technological 
development

Business 

strategy

Rethink is a strategic design powerhouse founded in Tallinn, 
Estonia, in 2019.


Our mission is to help organizations achieve sustainable 
business growth through strategic design, change 
management, user-driven innovation, and digitalization.


Rethink delivers tailor-made strategies and roadmaps, 
laying the groundwork for long-term success.

Who we are

Why Rethink?
Rethink experts have extensive managerial experience and feel confident 
working with organizations of different sizes and levels, from startups to global 
corporations.


Rethink experts have a very good understanding of the organization’s core 
businesses and can understand the various rules, laws and regulations within 
which changes must be implemented.


Rethink bases all work on scientific-quality research but makes it practically 
applicable. We believe in close collaboration – going beyond the regular check-
ins and working side-by-side at your premises. 

Where we work

UAE

Oman

USA

Czech Republic

UK

Tallinn, EstoniaNorway
Latvia

How can we help?

Change 
management

Branding 
and 

marketing

Digital 
solutions

Strategy

Strategy
Leading customer-centric growth

Strategic design

Evidence-based management advisory 

Feasibility studies

Business (processes) analysis

Competence development

Customer value definition and validation

Our team
We have a team of 15 senior specialists (and counting):

Rethink is a member of Estonian Service Design Cluster and Estonian 
Association of Information Technology and Telecommunication.

We operate in English, Russian, French and Spanish. 

3  Researchers

6  Service Designers

3  Marketing and Branding Strategists

2  UX architects

3  UX designers 

Jana Kukk, PhD

Jana specializes in building up and scaling corporate 
innovation capabilities, as well as in hands-on problem 
solving concerning internal and customer-facing 
processes. Jana has more than 15 years’ worth of 
track-record as a consultant, as well as in-house 
service designer. 


During her career, she has worked with organizations 
such as British Telecom, Daimler, G4S, Volvo Trucks, 
Santander Totta, SEB, Arsenal Football Club and others. 


She holds a Ph.D. in Service Design while continuing her 
research in the field at TalTech University. She's also a 
co-author of the book “Managing Complexity and 
Creating Innovation Through Design”.

Co-founder & Senior Strategist

Linkedin

Digitalization and design

Digital transformation strategy

Usability audit

Customer research

Ideation

Process design

Wireframes & prototypes

UX (user experience) /UI (user interface) design

Development requirements

Website and app design & development

Testing, validation


Building solutions that people love

Branding and marketing

Brand strategy 

Marketing strategy

Social media strategy

Digital marketing - SEO, SEM, CRO

Marketing experiments

Creating and A/B testing of value propositions

Growing meaningful connections

Change management

Setting/validating business goals and metrics

Executive advisory and mentoring

Trainings / learning programs

Hackathons 

Innovation programs

Decreasing the pain of change

Helen Kannelmäe

Helen has over 15-year experience in marketing and 
communications with the focus on digital marketing. 
She has a degree in psychology and has also studied 
strategic corporate communications and marketing. 


She has experience from companies and organizations 
like Telia Estonia, Optimist Creative and European 
Innovation Academy. 


During her 8-year experience in Telia Estonia (EMT, 
Elion and Estonian Telecom) she was the business 
owner of the digital interfaces: web, self-service and e-
shop. Her team was responsible for developing and 
implementing online strategies to increase online sales, 
online customer experience and Net Promotor Score 
(NPS) in online channels. 

Partner, Head of Marketing

Linkedin

Lars-Erik Hion
FOUNDER AND MANAGING PARTNER

LInkedin

Lars possesses 20 years of experience managing 
teams in technology-related industries. He is a keen 
advocate of service design and simplicity while 
showcasing an advanced skill set in digital services’ 
design. Lars has lead simplification and new 
technology implementation programs for major 
corporates in Baltics, Nordics, and United States, most 
notably for SEB, Swedbank, Telia, Luminor, Helmes and 
Nortal among many others.


Working languages: Estonian, English

Laura Kullerkupp
Partner, Senior Service Designer

LInkedin

Laura has been working with digital services for 
more than 10 years. She specializes in 
developing internet strategies, analysing and 
restructuring e-services and leading digital 
projects.  She has experience in public sector, 
health, real estate and education. Laura has a 
Licentiate degree from University of Salvador, 
Argentina, a MA from the University of 
Strasbourg, France and a MA from Estonian 
Business School.

Working languages: Estonian, Spanish, English, 
French

Thank
You!

Our clients

Komerčni Banka

Challeng

 Helping Czech’s leading bank to become a forerunner 
of innovation. Reducing complexity of internal 
processes and digital solutions.

Solutio

 Introducing digital service design as a concept to the 
organisation, including top-management training

 Helping to conduct user research, design customer 
personas, map customer journeys and design new 
digital channels

 Driving the process of persona and customer journey 
embedment into daily work practices.

Komerční Banka is a major Czech bank and a member of 
the Société Générale international financial group.

OUR PROJECTS

Luminor

Challenge

 To help launching the new desktop and mobile 
banking applications

 To jump-start the corporate innovation culture.

Solution

 After extensive customer research, persona 
development and journey mapping we worked 
towards  re-development of customer value 
proposition, digital channels, as well as service 
processes.

Luminor is the third-largest provider of financial services 
in the Baltics, with approximately 1 million clients.

OUR PROJECTS

Coop

Challeng

 Understanding needs and expectations of the 
customers living in Estonia’s remote regions to deliver 
the most useful and usable mobile banking solution. 

Solutio

 Prioritised customer personas mapped based on 
research. Specific needs and expectations to value 
proposition for each profile

 Service design, UX / UI design of a new, interactive 
and dynamic Mobile Banking app.

Coop Pank is an ambitious local capital based bank, that 
focuses on delivering the best service to customer 
segments, that are often overlooked by competitors. 

OUR PROJECTS

https://www.linkedin.com/in/janakukk/
https://www.linkedin.com/in/helen-kondoja/
https://www.linkedin.com/in/larshion/
https://www.linkedin.com/in/laura-kullerkupp/

